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You need an audio/visual aid when:
� The point is too complex for words alone.
� Words might evoke different visual images for everyone.
� High-level retention is desired.
� Audience attention needs to be regained.
� Certain points need to be summarized in an attention-getting way.
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OBJECTIVE: Recognize our  own awareness of diversity
PARTICIPANTS: 20 Middle Managers

I . Introduce self. 
I I . Wr ite on flipchar t.  Diversity is valuing differences.  Valuing diversity is more than you

being comfortable and knowledgeable about those who are different than you.  It's valuing
different belief systems.  

I I I . Turn to P. 1 of workbook and draw a picture of themselves when they were growing up. 
Have several tell you about what they drew.  How did your values develop? 

IV. Write the word DIFFERENT on the flipchar t.  Positive or negative feeling from this word?
V. Have them turn to p. 2 in workbook.  Think of a person who is different than them and

put them mentally in chair  across table from them.  Think about the person's differences,
especially those that ir r itate.  Shift point of view - physically get up and move to other
side of table (and mentally) to their  chair .  Sit in the chair  looking their  look, thinking
their  thoughts from the center  of the other 's universe.  

VI . We don't stereotype.  Complete p. 3.  
VI I . USE THE DIFFERENCES INSTEAD OF IGNORING THEM.  Have them use last page for

planning what they' ll do with what they discovered today.  Get some to share what
they're going to do out loud.

*. . *� $�� *	� � $*)*. . *� $�� *	� � $*)*. . *� $�� *	� � $*)*. . *� $�� *	� � $*)
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